./ JNo. 5 Ring Road LISP 11, Brgy, La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 595-6302 .

';::k) KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

Caontirol No.: 185

[:[ Inhouse Detection - Customer Claim

Date Issued: 2002 20

EPSON

T

Mr. Gerald De Guzman / Ms. Weena Apalla

5148087-00

CARTON BOX

W0-20-M-00202-3

STRKED LARES

No Sticker

First [] Hold

Recurrence : D Special Acceptance
No.: - For Rework

Date: D Reject / Disposal

Complete sticker on the panel of the item

Material

Slotter
[ ] Ecos
LJ Diecut
[] Dpetaching

Dimension

Appearance

Process / Method

, N
/ Amam _

Mr. Roderick Ramos

QA-IE Staff QA Supervisor

Mr. Gerd

 LINVESTIGATION / ANALYSIS

Wny 1 Why 1!
% Why 2 Why 2
g Why 3 MNOT A AR why 3 pet A Faeerore
‘ﬁ Why 4 . Why 4
? ,Why 5 Why 5:
Why 1 Why 1 “
g Why 2 Why 2
§ whys NOT A Fagror Wy s PeT A Fretdre
'% Why 4 Why 4
B Why 5 \Why 5
[y Why 1:
;%, Why 2 Why 2: _
% Why 3 /F:)LS - Sw ATTAHE D Why 3 FL g, SEE ATTReALED
g' Why 4 Why 4
* Why 5 , Why 5

QA-027-F01 REV.01



KANEPACKAGE PHILIPPINE INC.

|

i ) No. $ Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

FINAL/CONGLUSION

INVESTIGATION REPORT FORM (IRF)

T OVt 00 o SoTIcE TS MEXT (eceis
GCCavsE A FEW puuires AFTER TIEY Siher THE
\%aﬂs‘ Bs CNLINE 20T Tue \p Fere por v conenanad

AW CoNDETED ORURE  (isPeTon.

C OVChaATeR. ST Tyuigeer THAT THERE 1S MexT
Proct3s @eravst fHE (T (§ 4L RERDy
UM OLED |

for the Process How b we, item

Location Total Stock NG Tatal Good

RM
e e M/ﬁ_ TN RN P S System U//d(

WIP N‘ /A

Fe CUSTOMER ~ TRC | 150 150 0

Date m 01 45 Time 418 - 14420 Design / U/A

o Tools

q 4

T | RIET b, GRRNRC STokeR o s |

Attendees | GLYING OPERATOR

o ¥ o :

ewor ik y QBOFCS Sl -|  Process Pi’s S‘Ct mﬁﬁ@
Total Good Ao PCE .
R Percen%age (Good) | 100 /s

QA RODTCA RIEICATION (To be filled out'by 07 arge Date Conducted:_20 0). 1.5 PIC: ﬂ-\!rx\rjam
Identified Raotcause Recommendation

The opevotor Skipped Proess, ecayse after 9‘\”"”9 '\;}% PYotess QeqUets, pyior &\U\"}g the
the inspector Inspeck the item witviout 0. gesermnce | 0O Y Sould  aftech ket fhe cticked
(Both PRO 4 GA). Both Sides did not vefer on e q.q.

i

- _ CA is implemented and ey 4w peplicotil
1st Verification of Action p’ .\["\’A@Qm 20 0% 2% {7 Yes [ 1No St O‘}Sﬁ“mer o O\\PPPOW/ d 4 HPP

2nd Verification of Action [ 1Yes [ INo

3rd Verification of Action [ 1Yes [ INo

Effectiveness of Action | . Ver\gq( Qa 2009 01| 1-1Yes [ INe |0 ks effechive

Note: If no same defects / problems occurs for 5 consecutive deliveries, carrective action Is considered effective / closed. If the same prablem occurs within 5 conseculive
deliveries or 3rd verification of action stil not yet implemented, Investigation Report shall be re-issued o the affected depariment to provide new improvement action.

aaﬂsed Y D 3 4[{ ; Q,k |
:Isml e ;’ U sor QAEjjtlvaanage\rz@ Line Leader ;geparlm Head
| Re-tssile 1 e e ’ o] Date: ?\0\ \\ Date: ?_[ 0l | | Dase\_}]_l 9] lm
DATEAND :
SIGNATURE - 207

QA-027-F01 REV.01



INVESTIGATION REPORT FOR NO STICKER/SKIP PROCESS OF
TRC 5148087-00 INDIVIDUAL CARTON BOX,ADF,ASP

{W1 - According to Semi Auto Gluing Operator few minutes after they start the process of
item Online QA got the JO for the advance Lot Numbering generation and conducted Online
ROOT CAUSE |inspection and bundling of this item. |

W2 - Why the Operator did not notice that after Semi Auto

Gluing there is next process
which is Sticker attachment.

OUTFLOW W1 - Semi-Auto Gluing operator miss look to check the next process in Job Order.
ROOTCAUSE

W2 - They not trigger that there is next process because the item is already bundled.

CORRECTIVE ACTION

> Orient the Semi Auto Gluing operator to check first if

they give the JO in QA Online.
PIC: Production

there is next production process after them before

Target Date: 200221 for Dayshift & 200225 for Nightshift

> Change from Sticker to Eqos Printin

g to eliminate the problem permanently.
PIC: Sales

Target Date: Sample for approval :




